
 
 
 
 
 
 
 
 
 

 
 

GOSPEL COMMUNITIES 

PRIMER 
 

Everything you need to know about how 
gospel communities flow at Seven Mile Road 

 
  



 

WHY GOSPEL COMMUNITIES? 
 
“Every Bostonian Jesus gives us loved and gospeled well.” 
 
That is the big why behind everything that we do at Seven Mile Road, and 
our gospel communities exist to help get us there by creating regular 
rhythms of shared life and gospel conversation. 
 
OUR 3 DISCIPLESHIP ESSENTIALS 
 
1: Gospel 
 
By gospel we mean grace for sinners, or really good news for really bad 
people because of Jesus. The gospel is our lifeblood, and we need to learn it, 
relearn it, believe it, revel in it, and live from it. Gospel Communities are built 
to press us gladly and relentlessly with the gospel and all of its beautiful 
implications for holy living.  
 
This includes enabling and encouraging: 
 

• Gospel Fluency    
• All-Of-Life Obedience  
• Biblical Literacy 	   
• Relational Intimacy    

 
2: Safety 
 
By safety we mean that there is room to confess sin, ask questions, connect 
dots, and be respected and loved in the process. We do not allow for gossip, 
finger-pointing, people-embarrassing, manipulation, or rolled eyes. Instead, 
we are committed to honest and straight-forward gospel ministry where we 
can walk in the light together.  
 
This includes enabling and encouraging: 
 

• Confidentiality 
• Honesty 

 
3: Time 
 
By time we mean giving ourselves to each other for the long haul. There is 
urgency and earnestness here, but no rush, because none of us changes 
quickly. Jesus is patient with us, and we will be that way with each other.  
 
This requires: 
 

• Longevity (sticking with it long enough) 
• Frequency (being together often enough) 

  



 

WHAT DOES A GOSPEL COMMUNITY DO? 
 
1: Timelines 
 
Timelines are best worked through on the front-end of a gospel community 
forming for the year. Space can also be created for newcomers to do 
timelines during the year. 
 
2: Gospel Conversations 
 
Gospel Conversation are times for: 
 

• Sharing at the soul-level on recent wins, struggles, opportunities, 
challenges 

• Spending time in the Word seeking to Understand, Believe, and Live 
gospel truth 

• Praying together 
 
3: Shared meals 
 
Shared meals are unrushed, relationship-building times “around the table” 
with our children. 
 
Note: These are only a gospel community’s formal rhythms. Members will 
share life together beyond these in lots of other ways.  
 
WHEN DOES A GOSPEL COMMUNITY MEET? 
 
Our gospel communities have one of two rhythms: 
 
1: Weekly 
 
Some gospel communities meet weekly (i.e. every Monday night) and flex on 
what they do on a given night. Sometimes it is a meal together, or a gospel 
conversation with everyone, or only-men, or only-women. 
 
2: Bi-Weekly 
 
Some gospel communities have men/women switch off bi-weekly for gospel 
conversations and then gather as an entire community for shared meals. 
 
WHAT IS THE ANUNAL FLOW OF A COMMUNITY’S LIFE? 
 
July:   Off from formal meetings 
August:  Recommitment to agreed-upon rhythms and locations for year 
Sep-June: Regular flow 
 
WHERE DOES A GOSPEL COMMUNITY MEET? 
 
In a home is ideal, but a public space or the church building can work if 
needed. 
 



 

WHAT HAPPENS WITH LITTLE CHILDREN? 
 
Each gospel community figures this out on their own. There are no easy 
solutions. While children are a highly valued part of the community’s life, we 
also recognize that it is difficult to have an extended/focused gospel 
conversation with tons of little ones in the room. 
 
WHAT ARE THE ORGANIZING PRINCIPLES FOR FORMING 
A GOSPEL COMMUNITY? 
 
Our gospel communities are formed around schedule and geography. In 
other words, we want people forming/finding communities in which the 
agreed-upon meeting schedule and geography works. 
 
Gospel Communities are not formed around lifestage or affinity, i.e. we don’t 
have a “married-with-children-only” group or a “twenty-somethings” group. 
 
DO GOSPEL COMMUNITIES HAVE TO HAVE A “SHARED 
MISSION?” 
 
While our gospel communities are not required to identify a “shared mission” 
that every member of the community must be involved in, as the community 
believes the gospel together, natural opportunities for loving outsiders 
together will arise. 
 
 
  



 

HOW DOES A “GOSPEL CONVERSATION” WORK? 
 
1: Soulcare 
 
Give space for sharing of recent gospel wins, fails, opportunities, challenges. 
 
2: The Word 
 
After making sure that everyone is oriented properly to the text, read the 
words and then work the following triad: 
 

A: Understand  
 
Here we engage the words of Scripture together, asking, “What does the 
Spirit want us to know? What does this text say? What does it mean?” 
 
Lead a conversation that gets at the big idea(s) of the text, working any 
of the following questions as appropriate: 
 
• What are the “big ideas” or “gospel truths” of this text?  
• How would we express them in everyday English? 
• Are there indicatives, i.e. truth statements to be believed? 
• Are there imperatives, i.e. commands to be obeyed? 
• What do these words teach us about who God is and what He’s 

done 
• What do these words teach us about who are we and how we are 

to live?  
 
B: Believe  
 
Here we assess our hearts in light of these words, asking, “What does the 
Spirit want us to feel? How does my actual life accord/not accord with 
the truth/implications of these words? 
 
Listen for the heart as people share where they are in regard to believing 
what the text is saying.  
 
C: Live 
 
Here we pursue glad obedience, asking, “What does the Spirit want us to 
do? How can my life look different in response to this truth?” 
 
Ask and answer the question: If these words are true, what changes in my 
life this week? 
 

3: Prayer 
 
We surround everything in prayer. 

 
  



 

WHAT CONTENT IS USED FOR GOSPEL 
CONVERSATIONS? 
 
We always work the words of Scripture, either: 
 

• tracking with the most recent sermon text, or 
• giving a season to an agreed-upon text. For example, a GC may want 

to give a season to prayer and work through the Psalms. 
 
Everyone in the group should know beforehand what text the group is going 
to be working through on a specific night so that everyone can be prepared 
to engage. 
 
HOW DO TIMELINES WORK? 
 
Each individual takes 15-20 minutes (max!) to walk through their gospel 
story, highlighting: 
 

• Family background 
• Most pronounced seasons of gospel wakefulness in their story 
• How they found the church 
• Biggest hopes for upcoming year 

 
  



 

HOW IS A GOSPEL COMMUNITY LED? 
 
Each gospel community has an individual or a couple who takes primary 
responsibility for the community’s life. 
 
Primary leaders commit to DO the following: 
 

• Serve as the point person for communication with the pastors 
• Attend quarterly syncs with other gospel community leaders 
• Establish schedule expectations for the year 
• Communicate with and welcome new potential members 

 
Primary leaders commit to DO OR DELEGATE the following: 
 

• Manage communication within the group 
• Lead the actual gospel conversations 
• Coordinate hospitality (meals, childcare, etc.) 

 
WHAT ARE THE QUALIFICATIONS FOR LEADING A 
GOSPEL COMMUNITY? 
 
Potential leaders should: 
 

• Be members-in-good standing of Seven Mile Road 
• Have spent at least one year as a life-giving presence in an existing 

gospel community 
• Have the recommendation of their existing community’s leadership 
• Be willing and able to fulfill the requirements of leading 

 
HOW DOES SOMEONE BECOME A LEADER? 
 
We are thrilled when someone expresses interest in leading one of our 
gospel communities. Here is the process: 
 

• An open invitation is issued in June/July to those who are interested in 
leading to apply for the coming church year. 

• Application is submitted to pastors. bit.ly/2Ru1jYB 
• Pastors review and follow up with interested parties about potential of 

leading. 
 
  



 

HOW ARE GOSPEL COMMUNITY LEADERS SUPPORTED? 
 
1: Quarterly Syncs 
 
4x a year pastors and gospel community leaders gather over a meal to: 
 

• Share and celebrate gospel wins of the most recent season 
• Share and troubleshoot leadership/operational challenges 
• Train on best practices 

 
2: Operational Support 
 
Seven Mile Road Staff will: 
 

• Provide content for communities who are working through most recent 
sermon text 

• Manage preview process for welcoming newcomers into gospel 
communities 

• Manage website presence 
• Promote gospel community life through social media 

 
3: Pastoral Support 
 

• Ad hoc support is given to leaders as necessary 
 
  



 

HOW DOES SOMEONE NEW GET INTO A GOSPEL 
COMMUNITY? 
 
For anyone new to Seven Mile Road Melrose or yet to join a Gospel 
Community, here is the process for joining one: 
 
1:  Talk to, text or email Seven Mile Road Support Staff to express your 

interest.  
 
2:  Seven Mile Road Support Staff will ask you about schedule availability 

and confirm your home location. Usually the best groups are the ones 
in closest proximity, given that scheduling can be aligned. 

 
3:  Seven Mile Road Support Staff will then setup a “Gospel Community 

Preview” by introducing you to one community’s leadership and 
providing time/location information. Previews exist to give you a 
chance to experience what a gathering is like and to allow you to 
meet the people in that context. Previews consist of attending 2 
gatherings with the community.  

 
3:  Following the Preview, Seven Mile Road Support Staff will follow-up 

with you and ask how it went to determine if this is a good fit or if a 
Preview with another group should be scheduled. 

 
 
ARE GOSPEL COMMUNITIES ALWAYS “OPEN” TO NEW 
PEOPLE? 
 
Yes, with wisdom about seasonal realities exercised in conversation with 
leaders. 
 
 
 


